Sugam – Single Window System

1. Identify the site 
a. 400 sq.ft area for district

b. 200 sq.ft area for tehsil

2. Site Preparation from local resources

a. Chair-table for computers

b. Proper earthing for computer equipments

3. prepare display content for center

a. certificate to be issued

b. enclosure/attachment required

c. period of preparation of certificate

4. procure computer for district & tehsil offices

5. identify manpower for district & tehsil Sugam Center

6. Training will be organized for these selected manpower at appropriate time

7. Get printout pre-printed stationary like receipt, certificate, etc.

8. Budget provided for Computer H/w & S/w, IEC, Stationery and miscellaneous 
9. Initiate the process of procurement

10. Finalize the content to be print on display board. 
11. Finalize the perform which is to be obtained in the form of pre-printed stationery
12. Set target to be-ready by end of Feb, 2011 so that center can be started by March 31,2011
